
Overview

·Introduction to Appreciative Inquiry

·Appreciative Inquiry in action - The Process

·Appreciative Inquiry in action - Results



Background to 

Appreciative Inquiry

·Developed by David Cooperrider in the USA for 
use in organisational change

·Used in a range of organisational change 
settings to assist and empower participants to 
identify their own solutions , 

·Including industry (Passion, freedom and results 
at Halfords), cities (Imagine Chicago), refugee 
camps



Criticises problem solving
Assumes our societies are problem focused

Problems attract attention and resources

This attracts people to look for more problems

PROBLEMS
ATTENTION 

& 
RESOURCES



Uses a Solution Focus

Best way to sustain change is to:

·Identify things that work well

·Conserve what works

·Build on what is working to create a vision for the 
future



DISCOVERY

DREAM

DESIGNDESTINY

DEFINITION

Appreciative Inquiry Cycle



Qualities of Appreciative Inquiry

·Power of positive mindset

·The way we talk about things plays a part in what 

we create around us 

·Participative

·Rapid



Involves everyone through all the 

processes of the inquiry (research and 

action) through:

·Sharing stories of what works (data)

·Conversations between the órightô 

people leads to action (analysis to 

implementation)



Applications
·With Overview and Scrutiny Committees on health 

inequalities

·Training of Health Trainers, locality workers, 

multidisciplinary groups

·Away-days with voluntary sector organisations, 

community development workers, public health 

departments

·Evaluation and scoping exercises

·Developing tools for action on safety and wellbeing 

in schools



Salford 

Overview & Scrutiny Committee

Training ïhealth equity



Appreciative Inquiry Cycle

·Definition

· Discovery

· Dream

· Design

· Destiny



Healthy cultures for health 

equity in Salford

Definition



Discovery
·Relationships with communities, partners (including 

co-optees) and professionals

·Style of communication, ongoing, keep people 

informed

·Openness of services: critical friend role

·Right information to right people

·Differences made:

·Service changes

·Awareness of councillors

·Empowering users



Dream
Everyone has positive and equal aspirations of life. 

They know they have control over their health, their 

lives and shaping of society. Everyone has a 

balanced life including work and feels good about 

where they live ïenjoying neighbours, housing, 

green space and feeling safe. Families work well, 

putting children first, and encouraging them to 

aspire, and caring for older people. Individuals and 

communities are supported to lead healthy lives by 

the media and a range of affordable and accessible 

services and activities. People have optimum health 

and wellbeing because of all these things.



Design
Questions for identifying suitable topics for review and 

the process of reviews:

·Does the review start from local communities?

·To what extent is success of individuals, workers, 

organisations, businesses recognised/rewarded/ 

affirmed?  (eg valuing small shops that sell healthy 

items, donôt let young people by alcohol, cigarettes 

etc)



Design 2

·How do interventions support families? Do they 

engender respectful relationships to develop towards 

parents, children and older people?

·Will the interventions build aspirations?



Destiny
How might it be different from previous reviews?

·Increased community involvement, 

·Focussing on capacities, skills, solutions as well as 

needs. 

·Participants were struck that 80% of people who give 

up smoking do so without support from services, so 

starting with communities rather than services may 

provide more useful information about the issue and 

how to intervene effectively.

·Social networking and engagement amongst older 

people



Stockport 

Overview & Scrutiny Committee

On Health Inequalities



Outcomes
·For individual residents:

ñI felt listened to, not talked at 

for a change. People are fed 

up of being talked at!ò

ñIt wasnôt just a paper exercise 

ïit will lead to somethingò



Outcomes
·For individual residents:

ÅRefugee; 10 family members lost 

in conflict in home country; 

diagnosed with cancer; feeling very 

isolated.

ÅThrough the AI: connected with 

different people; moved on to other 

activities; ñon her feet againò.

Outcomes
·For individual residents:



Outcomes
·For the community as a whole:

ÅA healthy walking group é link 

with neighbours é involved in other 

activities:

ÅTreasure Hunt involving 120 

people developing local knowledge 

about pathways and natural history; 

ÅOn food and environment with 

children, staff and parents at a local 

school.

ñEveryone won on that day!ò

Outcomes
·For the community as a whole:



Outcomes
·For the community as a whole:

I wanted to set up a fruit and 

vegetable stall é someone 

from Healthy Living Network 

could help with initial funding 

and resources é I set up a stall 

which sold affordable fruit and 

vegetables


