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The Healthy Settings Development Unit (HSDU)(2) at the University of Central Lancashire 
suggests that indicators of process and outcome need to be established for evaluation 
purposes. This report focuses on the process of how the Network is engaging with key 
people, with whom they plan to work to achieve their outcomes; which are more effective 
policies and strategies to prevent bullying and manage incidents in more schools. Process 
indicators relate to the necessary conditions for success. HSDU identified the following 
factors as appropriate for including as process indicators, national and local context within 
which the work is taking place eg policy, facilitation and support, back up eg resources and 
a critical mass of interested people and support of others. In particular, this report considers 
the potential opportunities and constraints of involving the key people in furthering the 
objectives of the Network; part of the critical mass of interested people. 
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EVALUATION OF MANCHESTER ANTI-BULLYING  
POLICY AND PRACTICE NETWORK 

 
Report 2: Conclusions and recommendations 

 from a questionnaire of ‘key people’ 
 

 
 
A questionnaire was sent to 32 people from the Education Service, Healthy School 
Linkworkers and Police who have been identified as potential key people for rolling 
out Creating Safe Learning, the whole school approach to anti-bullying which is 
currently being piloted by the Network. 
 
24 completed questionnaires and 1 written response were analysed.  The conclusions 
and recommendations are summarised below.  
 
Principles for 
effective 
partnership 

Main Findings Recommended action 

Understanding  
the Network 

All the respondents knew about the 
Network.  75% said they had had 
contact with the Network and a similar 
number were aware of the Guidelines. 
Few felt familiar with the contents. 
 
 
 
 
Several key people were keen that the 
Network develop its profile through a 
range of media and events. 

Network should review why 
training days and events 
were not reaching objective 
of developing a familiarity 
with the guidelines before 
the Guidelines are updated 
and disseminated at the end 
of the pilot. 
 
Profile development will 
require using a range of 
media and events, which will 
attract different groups. 

Influencing the 
Network 

Some key people were concerned that 
specific types of bullying should be a 
more mainstream part of the work of 
the network including homophobic 
bullying and the needs of children with 
English as an additional language, 
bullying by teachers. 

Review how specific types 
of bullying can become 
more mainstream part of 
network’s work. 

Supporting the 
Network 

While some respondents clearly did 
see ways in which they could and 
wanted to support the rolling out of the 
network’s work this was not a common 
view. Over half of respondents did not 
identify themselves as having an active 
role at school level. 

The Network may therefore 
need to explore if they are 
targeting the right people to 
implement CSL or what it is 
practical to expect in terms 
of rolling out CSL through 
the key people currently 
identified. 
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